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Electric Car Sharing

ERICA (ElectRIc Car ShAring)
Acronym: ERICA

Project title: Development of methodologies and data analysis tools to support the design and management of vehicle-sharing systems,
with a focus on electric vehicles.

Duration: 26 months (30/09/2021 - 29/11/2023)

web: www.erica.gr

email: info@erica.gr

Description: Car-sharing systems are an emerging solution that aims to reduce the extensive use of private vehicles and limit the negative
impacts that this entails. At the same time, the integration of electric vehicles into the fleet of car-sharing schemes further reduces the
negative environmental impact of the transport sector. The project aims at developing an integrated e-service, i.e. an app and a dashboard
to support the decision-making process in the management of car-sharing schemes that include electric vehicles. Through the
technological app, the user will be able to pick up and drop off the car in an automated way, use routing services that take into account
the vehicle's battery charge status and the location of charging stations, as well as receive information on access to points of interest,
while the platform will support the management of the system, in addition to the conventional monitoring functions. The electronic service
to be developed will be evaluated in real conditions in the vehicle-sharing system that AVIS will operate on the island of Corfu.

The project is implemented in the framework of the action RESEARCH - CREATE - INNOVATE and is co-funded by the European Union
and national resources through the Competitiveness, Entrepreneurship & Innovation Program (EPANEK) (project code: T2EDK-02391).

Objectives: The main objectives of the project are the following:

e An analytical and comprehensive inventory of the needs of operators and users of shared vehicle systems, including electric vehicles,

e Mapping of the useful and important functions of a technological application (app) and a decision support platform (dashboard) for the
management of vehicle-sharing systems,

e Formulation of a manual that can provide good guidance for strategic and planning decisions for these systems,

o Development of data analysis tools for the optimal management of electric vehicle-sharing systems,

o Development of a technological application (app) that will facilitate the operation of the system and provide users with valuable
information, in particular, routing services considering the vehicle's charging status and the locations of charging stations,

e Development of a sophisticated dashboard for the management of vehicle-sharing systems (electric and petrol/diesel).

The Role of OneDealer

OneDealer specializes in providing IT solutions, primarily in the industrial, automotive, telecommunications, consumer goods, healthcare,
wholesale and retail, energy and financial institutions sectors. It has developed particular expertise in the automotive sector where, after
a long-standing collaboration with manufacturers, distributors and entrepreneurs in the field, it has developed the OneDealer platform that
aims to provide extensive B2B and B2C services with global reach. Specifically, using state-of-the-art technologies, cloud-based
environments are implemented in close cooperation with manufacturers and vehicle importers regarding CRM, Digital Marketing, Sales &
After Sales processes. In this context, it has developed strong R&D regarding software for new forms of mobility such as car sharing with
a broader goal of creating integrated end-to-end Mobility-as-a-Service environments.

The know-how that will be acquired on the implementation of this research project will form the basis for OneDealer to develop solutions
that incorporate modern techniques and tools in other systems that it manages or will be called upon to implement and manage in the
future. The know-how concerns the fields of data analysis and the implementation of strategies to promote e-services in vehicle-sharing
systems. With the implementation of this project, the company will have gained a significant technological and competitive advantage,
which will accompany it in the next e-services it will develop in the future, as well as improve its overall activity related to the design and

implementation of vehicle sharing systems through the application of innovative decision-making tools.
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TitAog épyou: AvamTugn peBodoAoylwv Kal epyaAEiwv avaAuong Sedouévwy yia TNV UTTOCTAPIEN TOU OXESIGOMOU Kal TG

dlayEipIoNG CUCTNUATWY KOIVAG XPONG OXNUATWY, NE EUPOCT) OTA NAEKTPOKIVNTA

Aiapkeia: 26 pAaveg (30/09/2021 — 29/11/2023)

web: www.erica.gr
email: info@erica.gr

Meprypa@n: Ta cuoTAPATA KOIVAG XPATNG OXNUATWY atroTeAoUV pia avadudpevn AUon TTou €XEl GTOXO VA EAATTWOEI TNV EKTETAPEVN XPON
1I0IWTIKWY OXNUATWY Kal va TTEPIOPICEl TIG APVNTIKEG ETTITITWOEIG TTOU auTr) ouvettayeTal. MapdAAnAg, n evowpaTwaon NAEKTPOKIVNTWY
OXNUATWY OTOV OTOAO TWV CUCTNUATWY KOIVAG XPNONG OXNMATWYV TTEPIOPICEl TTEPAITEPW TIG APVNTIKEG ETTITITWOEIG TOU KAGOOU Twv
HETaPOpwWY OTO TTEPIBAAAOV. To €pyo €xEl WG AVTIKEIMEVO TNV QVATITUEN MIaG OAOKANPwHEVNG NAEKTPOVIKAG uTTnpeaiag, dnAadn piag
TEXVOAOYIKAG €£papUoyng (app) kai piog TTAaT@opuag (dashboard) umrooTipiéng Tng diadikagiag Afyng amo@dcswy, o€ {NTAPATA
Slayeipiong CUCTNUATWY KOIVAG XPrONG OXNUATWY TTOU EVOWHOTWYOUV Kal NAEKTpokivnTa oxAuaTa. Méow TNG TEXVOAOYIKAG EQAPUOYNG,
0 XpAoTNng Ba éxel Tn duvatdTnTa va TTapaAapBavel kar va Trapadidel QUTOPATOTIOINUEVA TO AQUTOKIVNTO, VO XPNOIUOTIOIEI UTTNPETIES
OpopoAdynaong Tou AapAavouv uTTéwn Toug TNV KATAoTaon GOPTIONG TNG UTTATAPIAg TOU OXAUATOG Kal TNV B€0n Twv oTaBuwv @opTIoNgG,
KoBwg emmiong va AapPdvel TAnpo@odpNnon yia TNV TTPOaRaACn O OnUEia EVOIOPEPOVTOG, EVW N TTAATQOPHA, EKTOG TWV CUMBATIKWV
A€ITOoUpYIWV ETTOTITEIOG, Ba UTTOGTNPICEI KAl TN IOXEIPION TOU GUGTANATOG. H nAgkTpOVIKK UTTNPEaia TTou Ba avarTuyxBei Ba agloAoynBei o
TIPAYHATIKEG GUVONKEG GTO CUCTNUA KOIVAG XPoNg oxXnuaTtwy Tou Ba Aeitoupynoel n etaipeia AVIS oTo vnoi Tng Képkupag.

To épyo uAoTroigital oTo TTAaiclo Tng Apdang EPEYNQ — AHMIOYPIQ - KAINOTOMQ kai ouyxpnuartodorteital amé 1nv Eupwtraikn
‘Evwon kai €Bvikoug Topoug péow Tou E.M. AvraywvioTikétnTta, Emyxeipnuatikétnra & Kaivotopia (EMAVEK) (kwdikog épyou: T2EAK-
02391).

Z1oxol: Kupiol atéxol Tou £pyou gival ol akdAoubol:

® AvaAUTIKA KOl OAOKANPWHEVN KATAYPA®PH) TWV AVAYKWY TwV SIAXEIPIOTWY KAl TWV XPNOTWV GUGTNUATWY KOIVAG XProNG OXNUATWY, TTOU
oupTTEPIAAUBAVOUV Kal NAEKTPOKIVNTA,

® ATTOTUTTWON TWV XPACIHWY KOl CNUAVTIKWY AEITOUPYIWV HIOG TEXVOAOYIKAG EQapUOYAS (app) Kal HIag TTAAT@OpUAG UTTOGTAPIENG AwNng
amo@doewv (dashboard) yia Tnv dlaxgipion CUGTNUATWY KOIVAG XPrioNG OXNUATWY,

® Alauodppwaon evog yxeipidiou TTou Ba PTTopei va TTapéxel opBEG KAaTEUBUVOEIG yia OTPATNYIKEG ATTOQACEIG KAl OTTOPATEIG TTOU ATITOVTal
TOU OXEBIOONOU TWV GUCTNHATWY AUTWY,

® AvaTrTuén epyaieiwv avaAuong dedopévwy Pe OKOTTO TNV BEATIOTN BIOXEIPION CUCTNUATWY KOIVAG XPAONG NAEKTPOKIVNTWY OXNUATWY,
® AVATITUEN Miag TEXVOAOYIKNG @apuoyng (app) Tou Ba dieUKOAUVEl TNV AIToupyia TOU GUGTAUOTOG Kal Ba TTApEXEl OTOUG XPAOTES
TTOAUTIPEG TTANPOPOPIEG, 1IBIaiTEPA UTTNPETiEG OpopoAdynong AapBdavovTtag utrdywn TNV KOTAoTaon @OpTIONG TOU OXAUATOG Kal TIG BEa¢€lg
OTaBUWY POPTIONG,

® Avamrtuén piag e€ehiypévng TAat@oppag (dashboard) diaxeipiong cuoTnUATWY KOIVAG XPAONG OXNUATWY (NAEKTPOKIVNTWY Kal

BevivokivnTwv/TTeETpeAQIOKIVNTWY).



PoAog ONEDEALER HOLDINGS AE: Project Manager.

H etaipeia ONEDEALER HOLDINGS eeidiketeTal otnv Trapoyr AUogwv TTANPo@opIKAG, Katd KUplo AGyo, 0Toug ToEiG TNG Blounxaviag,
TNG QUTOKIVNTORIOUNXAVIAG, TwV TNAETTIKOIVWVIWY, TWV KATAVAAWTIKWY ayaBwyv, TNG Uyeiag, Tou XovopikoU Kal AlavikoUu eUTTopiou, TnG
EVEPYEIOG, KABWG KAl TWV XPNUATOTTIIOTWTIKWY opyaviopwv. ‘Exel avattogel 181aitepn egeidikeuan oTov Topéa TNG aUTOKIVNTORIOPNXAViag
OTToU JETA aTTO POKPOXPOVN CUVEPYACIa PE KATAOKEUQOTEG, DIaVOUEIG OAAG Kal entrepreneurs Tou XWPEOU QVETTTUEE TNV TTAATQOPUA
OneDealer TTou oTOXEUEI OTNV TTAPOXK EKTETAPEVWY UTTNPECIWV B2B kal B2C pe raykoopia euBEAEID. ZUYKEKPIMEVA PE TNV agloTroinon
state-of-the-art TexvoAoyiwv uAlotrolouvtal cloud based TepIBdAAovTa O€ OTEVH] OUVEPYOODia PE KOTAOKEUOOTEG OAAG KOl EI0QAYWYEIG
oxnuaTtwyv TTou agopoulv diadikacieg CRM, Digital Marketing, Sales & After Sales. 1o TAaicio autd €xel avamTugel Io0xupd R&D TTOU
agopd Aoyiopikd yia véeg Pop®EG mobility 6TTwg Tr.X. car sharing pe eupUtepo 0TOXO TnVv dnuioupyia oAokAnpwuévwy end-to-end
mepIBalAdvTwy Mobility-as-a-Service.

H mpbéoBetn TEXVOyvwaoia TTou Ba atrokTnBei Ye agopur TNV UAOTTOINGN TOU GUYKEKPIUEVOU €PEUVNTIKOU €pyou, Ba aTTOTEAEDEN yia TN
ONEDEALER HOLDINGS 1n Bdon yia tnv avamtuén AUogwy, TTOU EVOWHOTWVYOUV TIG GUYXPOVEG TEXVIKEG Kal epyaAcia, kal g GAAa
ouaThuara mmou diaxelpifeTal i Ba KANBei va ulotroinoel kai dlaxelpioTei JEAAOVTIKA. H Texvoyvwaoia a@opd oToug TouEig TG avaAuang
OedopéVV Kal OTNV €QAPHOYR OTPATNYIKWY TIPowBNoNG NAEKTPOVIKWVY UTTNPECIWY O CUCTAUATA KOIVAG XProng oxnudatwv. Me tnv
UAOTTOINGN TOU GUYKEKPIUEVOU £PYOU, N ETAIPEIQ Ba £XEI ATTOKTATEI VA ONUAVTIKO TEXVOAOYIKO KOl AVTAYWVIOTIKO TTAEOVEKTNA, TTOU Ba TN
guvodelel Kal OTIG ETTOPEVEG NAEKTPOVIKEG UTINPECieg TTou Ba avamTtugel oto péAhov, kabwg emiong Ba PBeATiioel ouvoAikd Tn
OpaaTNEIOTNTA TNG TTOU £XEl VA KAVElI PE T PEAETN KAl UAOTTOINON OUCTNUATWY KOIVAG XPAONG OoXNUATWY Péoa atmd TNV eQapuoyn

KaIvOTOUWV epyaAeiwv AYPng aTToQacEwy.

YmeUOuvol emikoIvwviag:
AvaoTtdoiog Mamrapyupng

CEO
anastsios.paparqgiris@onedealer.com
+30 210 6381000

Ap. Zraupog Kapkdavng

Project Manager

maas@onedealer.com
+30 2130 434526
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